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Our Consultation

A message from the
Interim Chief Fire Officer
and Cabinet Member

Welcome to West Sussex Fire & Rescue
Service’s (WSFRS) Community Risk
Management Plan (CRMP) public consultation.

As your fire and rescue service, we have

a statutory role set out by Government to
prepare a CRMP setting out our plans to keep
you and your loved ones safe and be there in
your hour of need.

The plans set out in this public consultation
have been prepared to set a strong course of
direction for our fire and rescue service over
the course of the next four years and builds
upon the priorities laid down in the service’s
CRMP 2022-2026.

WSFRS is currently an integral part of West
Sussex County Council (WSCC) and delivers
the key priorities set out within this plan in line
with the county council’s Our Council Plan.

Our Council Plan

Our Council Plan is WSCC'’s corporate plan for
2021-2025 and is

As an organisation we are building a culture
of Being Proud to Serve, recognising the
rare privilege that we have of being trusted
to help the people living in our communities
when they need us most. We are committed
to ensuring that we remain embedded within
the communities that we serve.

“We are committed

to ensuring that we
remain embedded
within the communities
that we serve.”

The plans proposed in this public consultation
were prepared following a strategic
assessment of the risks that exist within our
county and after asking you — the residents
who live, work and visit our county — what
areas of focus you would like us to ensure
are covered. After listening to all of your
feedback, we would now once again like to
ask you for your views on the plans that we
propose to put into place from April 2026.
You can read more about these proposals
on the subsequent pages.


https://yourvoice.westsussex.gov.uk/crmp
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Help us shape our services

Public consultation

We would like you to answer seven
questions as part of our public consultation.
In doing so you will be helping to shape
our four-year plan for making West Sussex
a safer place to live, work and visit.

You can either take part in the survey
by completing this paper copy and
returning it to us in the freepost envelope
enclosed, or by scanning the QR code

. — below and completing the consultation
E : —"Im:':-"_;!i-—_'-m : online on the WSFRS website.
| il o A T The closing date for responses
is 22nd September 2025.

We will continue to provide regular
updates throughout the consultation
period on WSFRS’s social media channels.
You can also find more information on

our website, together with our existing
CRMP covering 2022-2026.

. SCAN ME
You can take part in the

consultation by following Oks
the link below or by using
the QR code:

yourvoice.westsussex.gov.uk/crmp
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Our vision, mission and priorities

Strategic Priorities

West Sussex County Council Priorities

Our Vision

Our vision in WSFRS is that we West Sussex Fire & Rescue

are all: Proud to Serve. The Council Plan 2021-2025 sets out

where West Sussex County Council

Service Priorities
Our five CRMP priorities support the WSCC

Our Mission

We work with our communities and partners
every day to prevent emergencies, helping
everyone to be safe and to improve lives

in West Sussex. Emergencies will always
happen and when they do, we are ready to
respond as quickly as possible to help people .
in their time of need and to save lives.

We empower and support our people

to be the best they can be, to deliver .
to the highest standards when serving

our communities and to uphold the

values of our fire and rescue service.

What makes us Proud to Serve?
“Being part of one service delivering together.”

“Proud to be part of the fire and rescue service that
serves my community. | am proud to give my time
to serve the people living in my community.”

“Supporting vulnerable people.”

“Going into someone’s house and leaving
it better than when we go there.”

—

KEEPING PEOPLE SAFE FROM
VULNERABLE SITUATIONS

HELPING PEOPLE AND COMMUNITIES
TO FULFIL THEIR POTENTIAL

(WSCC) will focus its efforts over the
next four years and is organised around
the following four priorities with an
underpinning theme of climate change.

Keeping people safe from
vulnerable situations

A sustainable and prosperous economy

Helping people and communities
to fulfil their potential

Making the best use of resources

A SUSTAINABLE AND
PROSPEROUS ECONOMY

.O*.+ R4\7I
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MAKING THE BEST
USE OF RESOURCES

priorities.

Preventing fires and emergencies
from happening

Protecting people, firefighters and
property by making buildings as
safe from fire as they can be

Responding to fires and emergencies
quickly and effectively

Having a safe and valued workforce

Making the best use of resources

C--)
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PREVENTION PROTECTION

RESOURCES

SERVICE DELIVERY

PEOPLE



5 | West Sussex Fire & Rescue Service Community Risk Management Plan 2026-2030

Community Risk Management Plan Methodology

We must periodically create, review, and
update our risk management plans based
on national guidelines so we can explain
how we will reduce risks and use our
resources. This is required by the National
Framework produced by the Home Office
and is supported by guidance from the
National Fire Chiefs Council (NFCC).

West Sussex Fire and Rescue Service looks at
all possible risks and considers the needs of
its communities, stakeholders, and partners.
We also identify what resources are needed
to improve our prevention, protection,

service delivery, and people services.

We also respond to recommendations from
inspections by His Majesty’s Inspectorate
of Constabulary and Fire & Rescue Services

(HMICFRS) to focus on areas for improvement.

Our plan includes talking with staff, partners,
representative bodies, and the community
to make sure it meets their needs, is easy

to understand and available to everyone.

We define risk as the likelihood and
consequences of hazardous events. Risk
involves the potential for emergencies that
may threaten life, cause harm to people,
property, or the environment, impact
critical infrastructure, or place prolonged
demands on emergency services.

We identify, assess, and research
foreseeable risks using a number of
factors, including local incidents, historical
data, partner insights, feedback and
lessons learned from significant events.
This is reviewed annually to set priorities,
objectives, and measure performance.

Risk Evaluation Cycle

Identification:
Identify existing and future risks.

Analyse:
Analyse the risks and
potential consequences.

Strategy:
Integrated strategies to
deal with risk identified.

Delivery:
Plans, processes and procedures
for delivering the strategies.

Monitor:
Monitor, review and
evaluate effectiveness.
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Our Approach to Community Risk Management

Each incident requires us to adapt and We allocate resources based on risk, whilst
increase our capacity to be able to manage also being conscious of the associated
other emergencies simultaneously. demand. Over the past four years, our

response time to 999 calls has improved
through more efficient processes. Fire
fatalities have also decreased over the same
period, showing that our resources are well-

Our detailed analysis of risk confirms that

we have the right resources in the right
places to handle all fire and rescue risks.
However, we need every fire engine and
firefighter to maintain our response standards
and be able to expand our capacity during We have also handled several large

high demand periods, whether these are incidents over the past four years, such as:
due to a single large incident or multiple

smaller incidents across the county.

positioned for quick and effective responses.

A major fire at the Angel Inn in Midhurst.
Two simultaneous major coastal
flooding incidents in Littlehampton

and Bracklesham.

A waste fire in Climping that took
several days to resolve.

Three large simultaneous
fires across the county.
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Our Understanding of Risk

To adapt to our changing environment, we
constantly update our understanding of

risk in West Sussex. We create a Strategic
Assessment of Risk that supports our
Community Risk Management Plan and review
it annually to stay responsive to changes.

To do this, we follow several key steps,
looking at both our own data and working
with partners to identify risks. These steps are:

- Engaging with communities,
partners and staff.
+ Using local risk data and
producing risk maps.
+ Using national Definition of Risk tools.
« Using national and community
risk registers.
- Identifying local, regional, and
national issues which might affect
our services in the future.

« Using partner's data and
stakeholder insights

—

We then analyse the identified risks from
all our data sources to make important

decisions about how to improve the service.

Our risks are categorised into four types:
community concerns, everyday risks,
resilience risks, and future risks.

1. Community Concerns
Issues identified by residents, workers,
or visitors in West Sussex, including:
« accidental house fires,
« road traffic collisions, and
« flooding and water rescues.

2. Everyday Risks
Regular incidents for WSFRS such as:
- accidental house fires,
- road traffic collisions, and
« rescues from property.

. Resilience Risks

Scenarios that require WSFRS to be
prepared to respond to, including:
« major fires,

. wildfires,
. terrorism, and
« flooding.

. Future Concerns

Emerging issues related to climate

change and public health, such as:

« changing built environment
and risk profile,

- digital transition and
technology advancements,

« more people living at home with
illnesses and disabilities,

« increased flooding, wildfires,
and extreme weather events.

We measure and evaluate our
improvements to ensure we provide
effective, efficient, and valuable services.

—



8 | West Sussex Fire & Rescue Service Community Risk Management Plan 2026-2030

Strategic Priority 1 — Preventing fires
and emergencies from happening

We work with you and our communities

across West Sussex to improve your safety,
health and wellbeing through activities that
educate everyone to make safer decisions.

We put you, and people who live,
work and travel in West Sussex at the
centre of our risk reduction work. By
taking an inclusive approach we will
be better placed to make you safer.

Our community risk reduction work

is designed to reduce the number of
incidents and reduce the likelihood of
people being injured or killed and at
the same time protect outdoor spaces
and help preserve our environment.

By using accurate data, intelligence,
sharing knowledge and learning with our
partners we are better able to identify
and target those who are most at risk.

The knowledge we gain from working
with other organisations and engaging
with communities means that we are
better able to understand and meet the
diverse needs of the people we serve.
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Strategic Priority 1

In order to achieve this priority we will:

11 Continue to place our communities at the centre of our activities:

To deliver our prevention activities more efficiently, provide value for money,
increase productivity, and better capture and share data with partners.

1.2 Enhance how we use data and technology to prevent fires and other emergencies:

To build closer connections, co-design services, improve resilience and deliver better
services to all communities, especially to those who are seldom heard.

1.3 Continue to prioritise those at the highest risk from fire and rescue incidents:

To improve the prevention services we provide and reduce
injuries and fatalities from fires and road traffic collisions.

14 Continue to enable children and young people to make
safe decisions, be more resilient and reach their potential:

To keep young people safe from fire, prevent road deaths
and support our duty to reduce serious violence.
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Strategic Priority 2 — Protecting people, firefighters
and property by making buildings safer

We work with you and your business to As with all fire services around the country,

provide support and advice. This can we are now reviewing our policies and

be to premises, such as hospitals, care procedures, particularly within higher PHOTECTION
homes, hotels, and other businesses so risk occupancy in residential blocks, ' 2
they have effective fire safety plans. including specialised housing, extra

care, older people's housing and student
accommodation, in line with the outcomes
of the Grenfell Tower fire phase two report.

Our Fire Safety Team also manages data
gathered on premises that represent a
particular risk to firefighters, the public,
property or to the environment. Mobile data
terminals on our fire engines allow firefighters
to have access to safety critical property-based
hazard information at the scene of an incident.

Our Fire Safety Team delivers an inspection
programme to target high risk and vulnerable
premises. These include residential

care homes, high rise living, hospitals

and specialised risks such as Gatwick
Airport. The team responds where there

are fire safety breaches that require an
intervention by a fire safety inspection.

Our Fire Safety Team supports businesses
to comply with the Regulatory Reform (Fire
Safety) Order 2005 and other legislation,
so that building owners or managers
minimise the risk of fire, understand duties
and continue to manage and maintain the
arrangements required within the order.

—
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Strategic Priority 2

In order to achieve this priority we will:

21 Implement the outcome of our review into our audit and risk management
system and enhance the technology we use for protection work:

To easily capture and access data, improve efficiency, and identify trends to reduce fires.

2.2 Review how we conduct fire investigations:

To ensure we are delivering our services in the most effective and efficient way and
to better understand what causes fires and improve fire prevention.

2.3 Continue to develop a knowledgeable and skilled workforce in fire safety:

To ensure we have well-trained people in fire safety, to protect
you and improve our understanding of the causes of fire.

2.4 Continue to strengthen partnerships with seldom-heard
business communities and improve business continuity support:

To enhance our protection services, prevent incidents, and help businesses adapt to climate change.

2.5 Continue to train firefighters on fire safety systems in buildings:

To improve our response to incidents and adapt to changing operating environments.
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Strategic Priority 3 — Responding to fires and
emergencies quickly and effectively

Emergencies happen and when they do, we
are ready to respond with a safe, professional,
and well-trained workforce in the quickest time
possible in order to help people and save lives.

We respond to a variety of emergencies,
which include fires, road traffic
collisions, specialist rescues, flooding,
and hazardous materials incidents.

Our response to emergencies often involves
joint activity with other blue light services.

By working collaboratively with a range of
partners such as police, ambulance, cross
border fire and rescue services and community
groups, we can tackle complex problems

and increase our capability and capacity.

We also work in collaboration with South
East Coast Ambulance Service and other
health care providers to support and
improve the lives of West Sussex residents
and improve community resilience.

Our Joint Fire Control with Surrey and East
Sussex fire and rescue services is where highly
trained control room staff deal with emergency
calls, mobilising the nearest and quickest
vehicles with firefighters and equipment to
successfully deal with incidents.

We continually monitor advancements in
vehicles, equipment, training, and personal
protective equipment, ensuring our firefighters
have the most up-to-date equipment and
methods enabling them to carry out their work
safely and effectively. Our firefighters are an
integral part of delivering our prevention and
protection activities to help keep you safe.

We continually monitor and review all our
activities to ensure we provide the most
appropriate response to the risks faced
by local communities and businesses.
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Strategic Priority 3

In order to achieve this priority we will:

31 Optimise our resources based on our Emergency Response Standards:

To enhance our productivity, value for money and our availability
of fire engines to improve the services we deliver to you.

3.2 Implement the outcomes from our review of specialist capabilities and firefighting and rescue strategy:

To improve our response to fires, rescues, and other emergencies and align with national guidance.

3.3 Review our attendance at low-risk incidents:

To ensure we are always ready and available to respond
quickly and effectively to our highest-risk incidents.

3.4 Continue to adapt our frontline services to meet the
changing needs and demands of West Sussex communities:

To ensure we keep learning from everyone and adapt as our operating environment changes.
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Strategic Priority 4 — Have a safe and valued workforce

We recognise that our people are the heart
of our service and key to the successful
delivery of everything we do. The core of
our ‘Inclusive, safe and valued workforce’
is to ensure our colleagues are supported
by the service from the moment they

start their journey with WSFRS. This will
enable them to be ‘Proud to Serve’ and

will inspire and encourage colleagues

to become the best they can be.

The fire service is made up of operational
staff (firefighters) and non-operational staff.

Operational staff consist of both
wholetime and on-call firefighters:

Wholetime firefighters are primarily based at
our fire stations and respond to emergency
calls from their assigned fire station.

On-call firefighters respond to emergency
calls within their local area from either
their home or main employment.

Non-operational staff provide invaluable
services which enable our wholetime and
on-call firefighters, fire safety inspecting
officers and community fire safety

officers to deliver the best services to the
communities of West Sussex to keep them
safe from fires and other emergencies.

We are supporting colleagues to be ‘Proud to
Serve’ through the following people pillars:
. Proud to Welcome
. Proud to Develop
. Proud to Belong
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Strategic Priority 4

In order to achieve this priority we will:

41 Develop and empower leaders who promote connectivity,
model our values, and support our cultural improvements:

To give communities and local teams more control and influence
to ensure everyone is safe, valued and included.

4.2 Support inclusion, psychological safety, and well-being at every level of the service:

To help everyone reach their potential, support our workforce
needs, and ensure healthy work-life balance.

4.3 Train our teams to national standards and enhance our operational professionalism:

To have highly trained and adaptable teams that can respond to emergencies with the
highest levels of professionalism and work seamlessly with neighbouring fire and rescue services.

4.4 Build trust and understanding in the value of positive action to
attract, develop, and retain people from the widest talent pool.

To be an employer of choice and support our ability to attract, develop
and retain a workforce which reflects the communities we serve.

4.5 Ensure every colleague can develop relevant skills, through equal access
to opportunities and active management of everyone’s career:

So everyone can achieve their potential now and in the future.

——
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Our resources are key to delivering continued
service wide improvements and will support
the service’s vision, to be Proud to Serve. We
must continue to deliver the best services
whilst also providing the best value for
money, delivering the services which make
the most difference to peoples’ safety from
fires and other emergencies, whilst being
mindful of the financial constraints facing us.

Our resources take account of everyone’s
diverse needs and demonstrate value

for money. Providing an inclusive,
professional, and modern working
environment for staff and wider partners,
whilst conveying a welcoming and
consistent message to the community.

We will continue to improve our resources
over the next four years to make our
firefighters and communities safer.
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Strategic Priority 5

In order to achieve this priority we will:

51

5.2

53

54

5.5

5.6

Introduce new fire and rescue vehicles and equipment to address climate change:

To adapt to climate change, provide value for money and improve
all our services to contribute to net zero targets.

Adopt new technology and secure communication systems:

To continue to respond quickly and effectively to emergencies,
protect data, and improve operational procedures.

Improve our community-led fire stations:
To provide safe, modern, accessible and inclusive work environments for everyone.

Use our resources effectively to keep our staff safe at work:
To ensure everyone is safe before, during, and after delivering services.

Develop our long-term income strategy:
To ensure the service is sustainable and we can invest in our future.

Support local and national goals for effective and efficient fire and rescue
services, develop our long-term strategy and make devolution work for everyone:

To ensure all our services are fit for the future and
continue to provide the best value for money.
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